
Project Delivery 

 
• One-to-one sessions  

• Learning & development plan 

• Issue-based forums 

• Project evaluation 

• Conference  

To sign up to The Improving Reach Programme 
or just to see how we may be able to support 
your organisation why not give us a call on  

 

01384 456166 

Centre for Equality & Diversity 
16a Stone Street 

Dudley 
DY1 1NS 

t:  01384 456166  f:  01384 861010  e:  admin@cfed.org.uk  w:  www.cfed.org.uk 
 

Registered charity no. 1114821 & company no. 5745005 in England 

 
lead… influence… change 



What is Improving Reach? 
 

 

The aim of this one year pilot programme is to develop 

infrastructure support to enhance the access to 

capacity building and support for front line 

organisations. 

 

Here in Dudley our programme is particularly aimed at 

Black and minority ethnic and disadvantaged groups 

including refugee community organisations. 

 

The Improving Reach Programme will have a significant 

impact on the Borough of Dudley in the following ways: 

 

• Increase capacity and confidence of targeted 

group to deliver effective and efficient services. 

• Improved dialogue and working relationship 

between BME groups. 

• Influence improvement in relationship with 

mainstream service providers. 

• Improvement in the funding  base and 

sustainability of targeted groups. 

Priority Areas for Support 

 
 

(i) Organisational Development 

 Organisational health check and analysis 

 Mission and business plan review and implementation 

 Introduction to quality assurance 

 

(ii) Project & Programme Development 

 Project management 

 Monitoring and evaluation 

 

(iii) Leadership and Management Development 

 Individual leadership development programme 

 Organisational leadership development programme. 

 

(iv) Fundraising and Financial Management 

 Fundraising advice and support 

 Bid writing process 

 Budget settings 

 Financial management implementation 

 

(v) Community Engagement 

 Issues based forums 

 Partnership working 

 Volunteer recruitment and engagement 
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