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Intended ocomes What are you trying to achieve? 

Better engagement of families in the target areas,  

Growth in volunteers & peer support groups 

A coordinated approach to formal accredited volunteer training   

Getting local people in Donnington into the jobs created at the 

new MOD storage  facility ς reduced unemployment  

Cost reductions in public services  

Better links between voluntary andcommunity early years 

provision and council provision 

Improved adult literacy & numeracy  

 

Intended ocomes What are you trying to achieve? 

Better engagement of families in the target areas,  

Growth in volunteers & peer support groups 

Intended impacts (What is the change you want to see?) 

A more preventative approach to families  

 Less reliance on high end family services. 

Improved self-esteem and confidence of individuals,  

A more connected community.  

Reduced reliance on loans and debt because of increased 

numeracy 

Increased progress in educational attainment at Key stage 1 & 2   

Stronger links between the school and life-long learning centre  
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Context, background and vision   

The Highfields Estate as our project area is self -defined and is easily identifiable both physically and from the statistics. It sits 

within the Bellevale and Hasbury Ward close to the town centre of Halesowen in the Borough of Dudley. Although it is close to 

the town centre it is disconnected  and isolated from the r est of the town. The people are somewhat ostracised from the rest of 

the area and would benefit from being integrated into the whole.   

It has a poor reputation and is characterised by a conglomeration of high -rise and low -rise blocks with uninspiring and prison- 

like names such as Anker dine  1, Anker dine  2 and so forth. Traditionally the estate has been unpopular because of the poor 

housing and it was used to house those with less choice in the market place. This included its use as NAS accommodation and 

wa s used to house Asylum Seekers and Refugees.  Although there is less call for this accommodation now , the use of the 

estate for new and migrant communities persists The Council as landlords has made huge steps in cleaning up certainly the 

aspects of the estate that are easily visible from the road and the  town centre ; although away from the immediately visible, 

poor environmental maintenance and rubbish dumping persist s - shopping trolleys and old furniture /remains of kitchen refits 

can be found in abundance  in between tidy areas of the estate.  
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The neighbourhood is identified as super -output area 733 and has a population of 2094 living at a density of 46.3 people per 

hectare compared with an average of 31.9 for the rest of the borough. 36 .30 % of the population of the neighbourhood are 

under the age of 24years.  

 

 

 

 

 

 

 

 

 

 

           

 

 

 

 

 

78.3% of the population here are from a white British background. The 

largest other ethnic grouping in the neighbourhood is those from an 

Arabic background . The Yemeni Arabic speaking population in the 

area is close to 1500 people and is characterised by large families. 

Poor language skills and high unemployment are features which a re 

shared by other ethnic groups and indeed the population as a whole.  

 56.4% of the residents describe themselves as Christian with those 

describing themselves as Muslim forming the second largest religious 

group at 11.7%.   

31% of the eligible populatio n is economically inactive  

A full breakdown of the census details can be found at Appendix 1  
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This particular geographic  area was chosen as on Our Place area because  there is a strong push from the community to join 

themselves up to the main community of Halesowen and a recognition that young people are falling into difficulties caused 

by the lack of community cohesion and resultant  lack of opportunities. The communiti es themselves however have been 

working in isolation to achieve this ð often divided on ethnic and religious grounds. Our Place has provided an opportunity  to 

join up some of the activity , break down barriers  and offer more long term prospect in regenerati ng the estate .   

The area offers strength s to be built on  for example the Halesowen / Dudley Yemeni Community Association  is in the process 

of investing £1000s into a new build for community activities. Other local resource includes the  Youth Centre, the Hope Centre,  

the skate park,  the Multi Use Games Area, the parks , and the allotments.  There has also been some local effort to see the 

former Sons of Rest building return to public use after many years of laying derelict     

 

  

 

          

 

 

 

Policy context  

Local Government cuts in response to austerity have meant  

× Cutting neighbourhood management completely  

× Reduced policing resources  to the area  

× Reduction in Adult learning resources  

× Reduction in Sports development resources  
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Community empowerment /engagement  

Community empowerment and engagement i s central to the programme and our aspirations are to grow community 

involveme nt in the area so that people lead on changes that need to be made and also develop projects and have cre ative 

conversations with service  providers  and each other about how to make a  community that works together with its services 

and voluntary agencies to create  a community that supports its families and young people      

Our Place has recognised that tying together the achieving of community objectives capacity and volunteering  has the 

potential to bring people together across  cultural and religious divides and in particular address the need of young  people by 

getting them involved in constructive activities   

Challenges faced by the area  

 Immigration policies have meant that frequently people  who  are living in the area , while waiting for status decisions , are 

moved on  ð this doesnõt enable them to put down roots in the community or to contribute to it in any long -term way ; 

together with a previous history of asylum seeker and refugee temporary housing , has led to a transient population and 

perceived transient population ,  

 Housing stock is generally less attractive and so is allocated to people who have least  choice in the housing market. This 

means that those who suffer with mental health and unemployment issues or who are less employable frequently find 

themselves sanctioned  or unable to manage on the very low incomes.  

 Service providers have identified the challenges faced by the area from a òneedsó based approach which relates to 

deprivation, unemployment, crime, health, educational attainment etc . An appreciative approach  is now being 

developed which builds  on the strengths of the community  and services.   

 Our initial community organising and listening together with our appreciative inquiry workshop identified that the poor  

environment of Highfields,  the lack of confidence of some of the population with poor  English speaking skills  and the lack 

of opportun ities for young people have  led to a disconnect with the town of Halesowen, lack of valuing the community of 

Highfields and an increase in crime among young people from the estate as well as lack of integration between the 

people in the flats and those in the òposheró houses surrounding it.  
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 Services are fragmented ð there is a huge amount of reorganisation and restructuring going on in the health , police and 

council sectors with  communication and time available being  major barrier s. Currently there is no sign of any major shift in 

how public services will in the future engage or work with residents on the estate.  

Vision/aspiration for the area  

We want to bring Highfields into Halesowen as a whole and work towards an appreciative community which is one tha t 

values its people and  recognises the strengths of the whole. We will do this by creat ing  further opportunities for people to 

come together,  by improving our environment , develop ing opportunities  for young people to achieve prosperity and bui lding 

links with the rest of Halesowen . A visioning workshop for residents and stakeholders was held Wednesday 21 st January. At this 

event it was acknowledged the following are strengths of the Highfields area and community    

¶ Affordable housing ð but limited mix of housing type  

¶ Excellent locations with access to facilities for young 

people (MUGA, skate park)  

¶ Faith communities and other local groups  

¶ Good Schools  

¶ Good Voluntary and Community Sector support  

¶ Green spaces to enjoy  

¶ Sense of safety in the community  

¶ Small community groups emerging  

¶ Strong community spirit and cultural mix  

¶ Strong youth culture and identity with good 

communication (word of mouth)  Transport  
 

At the stakeholders event p eople shared stories of success and identified key factors, core values and areas for change  

Key success factors (arranged alphabetically)  

¶ Central community organiser (worker or volunteer)  

¶ Community leaders to enable activities that break down 

isolation  

¶ Drawing in resources (people and cash)  

¶ Drawing out hidden issues (eg Mental He alth)  

¶ Engagement using creative mechanisms for all ages  

¶ Funding (small amounts to enable people to come 

together)  

¶ Joint development of a vision  

¶ Long term planning  

¶ Multi -lingual engagement  

¶ One simple idea having offshoots into others  

¶ Organisation autonomy to enable pioneering 

approaches  

¶ Overcoming barriers  

¶ Simple mechanisms (book reading, short trips, sharing 

and helping  

¶ Space for genuine listening  

¶ Teamwork  

¶ Visual focus in the community (eg building)  
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Aspirations  

Participants  were asked to imagine a future in which these positive changes had happened, and to create a tableau to show 

òWhat will it look like when it works?ó 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Aspects (arranged alphabetically) : 

¶ A community thatõs happy, healthy and connected 

¶ Better lighting  / clearer pathways  

¶ Challenge whatõs wrong ð but breakdown false perceptions  

¶ Community events  

¶ Dedicated dog walking areas to reduce impact of dog faeces  

¶ Greater cohesion between ages and backgrounds  

¶ Greater community pride and positivity making engagement easier  

¶ Key centres (Yemeni, Youth, etc)  

¶ More opportunities for young people (especially indoor space)  

¶ Safe place for children that can be supervised  

¶ Usable space for all (zones)  
 

Key Aspects (arranged alphabetically) : 

¶ Community Garden  

¶ Extra housing built  

¶ Greater mix ð bungalows, houses  

¶ Housing waiting list for those wanting to move into the area  

¶ More housing for elderly and families  

¶ People central to decision making  
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Community involvement undertaken /  Priority issues for the co mmunity   

Role the community has played in shaping the plan  

 Community listening (see Appendix 2);We held a series of conversations with members of the community through community 

organising  and identified community priorities through analysis of the listenings. It  identified  that bringing communities 

together and cleaning up the area would have the greatest impact on the area  

 

 

 

 

 

 

 

 

 

 

 

 

 

 


